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MINUTES       Date: Wednesday, August 25, 2021 

Board of Trustees      Time: 7:00 pm 

Edwardsville Public Library    Place: City Hall 

 

 

A. Call to Order and Roll Call of Members: 

Francie Powell called the meeting to order at 7:00 pm. 

 

Present: 

Denue  

DeSpain 

Harrison 

Lafikes 

Powell 

Whittaker 

Zupanci 

 

Absent:  

Duncan 

LaRose 

 

B. Introduction of Guests: 

Library Director, Jill Schardt 

 

C. Public Comment:  

None. 

 

D. Disposition of Meeting Minutes:  

Motion by Francie Powell, seconded by Sharon Whittaker, to approve the board meeting 

minutes for July 28, 2021. 

Motion carried 

 

 

E. Presentation to or Discussion with the Board 

 

F. Communications:  
The Glen-Ed pantry sent a thank you card for the 200+ food and school supplies that the Teen 

Advisory Board collected for them.  They were part of a community effort that gathered supplies 

for 393 students.  

 

G. Committee Reports: 

1) Facilities 
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The renovation work is moving along but still a bit more slowly than expected.  The patio and 

fence are complete, the walls are going up in the quiet study rooms, circulation manager’s office 

and the youth work room, and the tilework is being completed in the restrooms upstairs.  

 

Kane replaced the fan motor that went out in the ceiling of the adult library and got the HVAC 

running in the new family restroom. JF Electric replaced all of the exterior lighting, much of 

which was broken.  

 

We have not yet received the quote for the painting in the adult reading room, but Jill will send 

the Facilities Committee the quote along with the price to replace the sconces later this week to 

determine how we should proceed. 

 

Jill indicated that Cary is gathering several more quotes for reading room tables with integrated 

lighting and they should be ready to present to the board in September.  Steve Stolte indicated 

that even though he is retiring, he would be willing to work on our existing chairs.  They are 

sturdy chairs but need to be refinished and tightened.  

 

 

2) Personnel 

 

Sarah Fidahussein will start work as a Circulation Clerk this week, and we have another in the 

pre-employment process with the City.  

 

Kelcey Stewart and Evan Evans will split the Adult Services Assistant position.  Evan will work 

an average of 15-19 hours per week in Adult Services and an average of 10 hours per week in 

Circulation. Kelcey will work an average of 12-16 hours per week and will not be working any 

circulation shifts. We interviewed many good candidates for this position and still felt that our 

internal candidates were the best fit.  

 

Evan Evans celebrated his 15-year anniversary at EPL last month.  His anniversary social media 

and blog posts were a big hit, and this shows how much the community appreciates Evan.  

 

Megan Prueter will return from her maternity leave on September 9, 2021, and Kelcey Stewart 

will return from her leave on September 19, 2021. 

 

3) Policy 

 

The board discussed the Non-Business Hours Use Policy and the Non-Business Hours Use – 

Damage, Indemnification, and Applicant-Hold-Harmless Agreement Form.  Jeff Berkbigler and 

Bob LaRose have both reviewed the agreement, and Jill made their recommended modifications. 
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Motion by Kim Harrison, seconded by Sharon Whittaker, to approve the Non-Business 

Hours Use Policy and the Non-Business Hours Use – Damage, Indemnification, and 

Applicant-Hold-Harmless Agreement Form. 

Roll call  

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes  

Powell - yes 

Whittaker - yes 

Zupanci - yes 

Motion carried 

 

The board discussed a draft of the dress code and asked the Policy Committee to make 

changes and bring the draft back to the Board in September.  

  

4) Finance 

 

Motion by Gary Denue, seconded by Kim Harrison, to approve the August pre-paid bills in 

the amount of $81,217.86. 

Roll call  

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes  

Powell - yes 

Whittaker - yes 

Zupanci - yes 

Motion carried 

 

Motion by Gary Denue, seconded by Kim Harrison, to approve the August bills to the City 

Clerk in the amount of $167,585.47. 

Roll call  

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes  

Powell - yes 

Whittaker - yes 

Zupanci - yes 

Motion carried 
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While reviewing the financial statements with the board Jill noted that payroll is $51k 

favorable year-to-date because the budget was set assuming we were fully staffed as of 5/1 

and back to 70 hours per week. Also, $283k of Other Professional Services reflects payments 

to Tindall.  

 

 

5) Nominating 

None. 

 

6) Executive 

None. 

 

7) Ad Hoc Committees  

None. 

 

H. ELF Liaison 

Sharon reported: 

The book store is open again but is not staffed yet.  The Library Friends are planning a grand re-

opening once construction is more complete, and they are also busy preparing for their 

participation in the Edwardsville Book Festival.   . 

 

I. Library Director’s Report 

Jill reported: 

 

The library received the Per Capita Grant in the amount of $39,280.73, up from the prior year of 

$33,288.75. The increase is due to the per capita increase from $1.25 to $1.475. 

 

The City awarded us a Tourism Grant in the amount of $1,750.  We are required to use these 

funds for marketing and promotion, so we are boosting our social media event posts and running 

a campaign with NPR that should reach 2/3 of their listeners the week before the festival.  

 

Patrons Judith Scheibal and Kay Bobrowski passed away, and the family mentioned the library 

in the obituaries.  We have received $100 in memory of each already.  

 

The preliminary 2020 Census number for the City of Edwardsville is 26,808 vs. 26,631 in 2014.  

 

J. Unfinished Business 

None. 
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K. New Business 

 

The board discussed the uptick in COVID cases in our area and decided to continue aligning our 

procedures with those of the City  

Motion by Kim Harrison, seconded by Gary Denue, to require masks in the library for all staff 

and patrons.  The library will follow the City’s guidance regarding the eventual loosening of 

these restrictions in the adult library.  Masks will be required in the youth library until further 

notice.  

Roll call  

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes  

Powell - yes 

Whittaker - yes 

Zupanci - yes 

Motion carried 

 

 

 Adjournment 

Motion to adjourn by Sharon Whittaker, seconded by Gloria Zupanci. The meeting was 

adjourned by Vice President Francie Powell at 8:01 pm.  

 

 


