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MINUTES       Date: Wednesday, February 22, 2023 

Board of Trustees      Time: 7:00 pm 

Edwardsville Public Library    Place: Library 

 

 

A. Call to Order and Roll Call of Members: 

Francie Powell called the meeting to order at 7:02 pm. 

 

Present:  

Denue 

DeSpain 

Harrison 

Jumper (left at 8:02 pm) 

Lafikes 

McLean 

Nunn            

Powell         

 

Members Absent: 

LaRose 

 

B. Introduction of Guests: 

Library Director - Jill Schardt, Outreach & Development Librarian - Cary Harvengt, and Peter 

Wollenberg from Wollenberg Building Conservation, LLC 

 

C. Public Comment: 

None 

 

D. Presentation to or Discussion with the Board: 

Peter Wollenberg from Wollenberg Building Conservation, LLC discussed the façade restoration 

bids with the Board.  

 

E. Disposition of Regular Meeting Minutes:  

Motion by Kim Harrison, seconded by Rob Nunn, to approve the board meeting minutes from 

January 25, 2023. 

Motion carried.  

 

F. Communications:  
Cara Lane and her students sent a Thank You card to Jill and the library for their visit earlier this 

month. Jill commented that these visits highlight the resources available for students and help 

them understand the role of the public library within a community.  One of the students who saw 

the 3d printer during this visit had the idea to print out dilation rings and a uterus for a medical 

competition she was entering.  This highlights the educational uses for the 3d printer and the fact 

that this resource is available at EPL. 
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Jill received an email from a patron asking to lead a Brave Books story time at EPL. The Library 

responded that story times are run b library staff.  The patron was offered participation in the 

Edwardsville Book Festival or having a non-profit use a room at EPL for an event of their own. 

 

 

G. Committee Reports: 

1) Facilities 

Two new cameras have been installed on the lower level.  

 

RMA, the City’s insurance company entered our information in their replacement cost 

estimating program and will increase the replacement value of the Library building to $5.6M, 

from $$4.9M. Contents are currently insured for $4.6M.  Jill stated that she does not have the 

cost differential for that yet.  

 

Jill has received updated bids from three companies for the exterior tuck-pointing and 

cleaning.  Peter Wollenberg from Wollenberg Building Conservation, LLC is working with 

EPL as a consultant 

 

Motion by Ryan Jumper, seconded by Kim Harrison, to contract with Western Specialty 

Contractors to do the exterior repairs to the tuck-pointing, window caulk, window gaskets 

and to clean the limestone, including the pillar lights on walkway.  The pillar next to the 

entrance will be removed. 

Roll call: 

Denue - yes 

DeSpain - yes 

Harrison - yes 

Jumper - yes 

Lafikes - yes 

McLean - yes 

Nunn - yes            

Powell - yes 

Motion carried 

 

Last month, the Board discussed using a facility-planning group instead of an architect for 

the management of the Community Meeting Room remodeling project. Cary met with Louer 

Facility Planning to discuss the project, and their quote was $9.6K.   

 

Motion by Ryan Jumper, seconded by Jessica DeSpain, to reject the proposed contract with 

Louer Facility Planning and to pursue the project in-house with Library Staff and Board 

support. 

Roll call: 

Denue - yes 

DeSpain - yes 

Harrison - yes 

Jumper - yes 

Lafikes - yes 
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McLean - yes 

Nunn - yes            

Powell - yes 

Motion carried 

 

Motion by Rob Nunn, seconded by Kim Harrison, to re-upholster the eight lounge chairs on 

the main level of the Library with KI for $8,800.  

Roll call: 

Denue - yes 

DeSpain - yes 

Harrison - yes 

Jumper - yes 

Lafikes - yes 

McLean - yes 

Nunn - yes            

Powell - yes 

Motion carried 

 

2) Personnel 

Jill Schardt submitted her official resignation to the Board due to her relocation to another 

state.  

 

Michael Ackerman submitted his resignation, and his last day will be March 3, 2023.  Jill and 

the Board discussed whether the hiring process should begin again now or if the next Library 

Director should handle this. The Board requested that the job be posted now. 

 

The Board reviewed the proposed changes to the Youth Services job descriptions.  This 

change would result in a new full-time position – Assistant Librarian of Youth Services – 

which would remain unfilled currently.  The job responsibilities and educational 

requirements for the Youth Services Librarian have been expanded.   

 

Motion by Rob Nunn, seconded by Michael McLean, to approve the new Youth Services job 

descriptions as proposed.  

Roll call: 

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes 

McLean - yes 

Nunn - yes            

Powell - yes 

Motion carried 

Motion by Kim Harrison, seconded by Michael McLean, to approve the revised salary 

ranges for library staff as proposed.  

Roll call: 

Denue - yes 
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DeSpain - yes 

Harrison - yes 

Lafikes - yes 

McLean - yes 

Nunn - yes            

Powell - yes 

Motion carried 

 

Motion by Kim Harrison, seconded by Francie Powell, to increase the following salaries 

effective the first payroll in May 2023. 

Kristen Reno’s salary as Youth Service Librarian to $46,000 annually 

Jim Davis’ salary as Circulation Manager to $46,000 annually  

Kelcey Stewart’s hourly rate to $18.00 as Adult Services Assistant 

Sam Beach’s hourly rate to $18.00 as Adult Services Assistant 

Roll call: 

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes 

McLean - yes 

Nunn - yes            

Powell - yes 

Motion carried 

 

 

3) Policy 

None 

 

4) Finance 

Motion by Jessica DeSpain, seconded by Kim Harrison, to approve the February Pre-paid 

bills in the amount of $86,430.92. 

Roll call: 

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes 

McLean - yes 

Nunn - yes            

Powell - yes 

Motion carried 

 

Motion by Jessica DeSpain, seconded by Kim Harrison, to approve the February Bills to the 

City Clerk in the amount of $17,146.46. 

Roll call: 

Denue - yes 

DeSpain - yes 



 

5 
Minutes – Board of Trustees – Edwardsville Public Library  

 

Harrison - yes 

Lafikes - yes 

McLean - yes 

Nunn - yes            

Powell - yes 

Motion carried 

 

5) Nominating 

None 

  

6) Executive 

None 

 

7) Ad Hoc Committees  

None 

 

H. ELF Liaison Report 

National Library Week is April 23-29, and pre-COVID the Library typically had an appreciation 

lunch for the Friends.  The Board discussed plans for this year and suggested Jill work with the 

Friends on a date for an appreciation lunch for April of 2023. 

 

I. Library Director’s Report 

Jill reported: 

Library staff continue to work with the Edwardsville Symphony to discuss the partnership for 

this season.  

Alpha Delta Kappa, the teacher’s sorority, has offered to donate some Spanish-language books 

for our Stories on the Move project.  

 

J. Unfinished Business 

None 

 

K. New Business  

Jill explained that EPL has not had a staff development day since before COVID. She would like 

to invite an officer from the Edwardsville Police to come in to speak about safety and then have 

several hours of training and discussions on best practices.  The session would also include 

lunch. 

Motion by Rob Nunn, seconded by Francie Powell, to approve closing the Library from 12-6 on 

Friday, April 21, 2023 for staff development.   

Motion carried.  

 

 

L. Adjournment 
Motion to adjourn by Gary Denue, seconded by Francie Powell.  The meeting was adjourned by  

Francie Powell at 9:07 pm.  


