
 

 

  

 

 

MINUTES       Date: Wednesday, September 29, 2021 

Board of Trustees      Time: 7:00 pm 

Edwardsville Public Library    Place: City Hall 

 

 

A. Call to Order and Roll Call of Members: 

Francie Powell called the meeting to order at 7:06 pm. 

 

Present: 

Denue  

DeSpain 

Harrison 

Lafikes 

Powell 

Whittaker 

Zupanci 

 

Absent:  

Duncan 

LaRose 

 

B. Introduction of Guests: 

Library Director, Jill Schardt 

 

C. Public Comment:  

None. 

 

D. Disposition of Meeting Minutes:  

Motion by Kim Harrison, seconded by Gary Denue, to approve the board meeting minutes for 

August 25, 2021. 

Motion carried 

 

E. Presentation to or Discussion with the Board 

Motion carried 

 

F. Communications:  
The library received a thank you card from Cara Lane, a Language Arts teacher at EHS, for the 

20 copies of Circe that we sent in for her students.  

 

A patron sent in a note commending Kaylee Cubalo for her excellent service.  

 

The library received an email informing us that we have been awarded $5,000 for the COVID 

emergency relief grant for the Edwardsville Book Festival. This was the Illinois Humanities 

Recovery Project Grant that we requested based on the fact that we felt unable to ask for 

community sponsors after this year of COVID and its impact on local businesses.  

 



 

 

  

 

 

Jill received a resignation letter from the library’s Circulation Manager, Amanda Endicott. 

 

G. Committee Reports: 

1) Facilities 

 

Morissey Contracting painted the wood fascia, soffit, and gable on the west side of the 

building and the railing on the south side of the library.  They also power washed and painted 

the lower half of the columns on the patio. 

 

Jill gave the board an update on the remodel.  The circulation counters and flooring are being 

installed, and the tilers and plumbers are working on the public restrooms on the main floor.  

 

After our discussion at the August board meeting, Jill obtained the bids for painting the gold 

sections of the adult library and the cost for replacing the sconces and sent them to the 

Facilities Committee. They approved moving forward with $11,524 of costs, which leave us 

approximately $30k in contingency funds in our $750k project cost.  

 

Reading room table recommendations still pending.  

 

 

2) Personnel 

 

Megan Prueter and Kelcey Stewart returned from their maternity leaves on September 9, 

2021, and September 19, 2021, respectively. 

 

Amanda Endicott resigned, because she has accepted a job in the St. Louis City Library.  She 

has been with the library for 15 years and will be missed. Our Facilities Attendant quit 

without notice for personal reasons. We are also still short-staffed at circulation and have 

many new staff members who are still going through training.  As a result of these changes 

and staffing shortages, we have three open jobs posted.   

 

Jill explained that we are stretched thin at circulation and have had to close the lower level 

circulation desk if we have a staff member out sick or on vacation.  The board wants to make 

sure that staff keep an eye on the cameras and walk through the lower level regularly to 

ensure safety of the kids who visit. Our staffing plan does include always having the 

circulation desk in the youth library staffed, so we are working towards that.  

 

3) Policy 

 

The board discussed the policy drafts of the Dress Code and the Youth Department Visitor 

Policy.  

 

 

 

 

 



 

 

  

 

 

Motion by Kim Harrison, seconded by Gloria Zupanci, to approve the Dress Code. 

Roll call  

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes  

Powell - yes 

Whittaker - yes 

Zupanci - yes 

Motion carried 

 

Motion by Kim Harrison, seconded by Gary Denue, to approve the revised Youth 

Department Visitor Policy. 

Roll call  

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes  

Powell - yes 

Whittaker - yes 

Zupanci - yes 

Motion carried 

 

The Board also discussed two recent City policies. After their test period, the City decided to 

keep their Flexible Working Hours Policy in place.  The City has also issued a COVID 

Vaccination Requirements policy.   

 

Motion by Gary Denue, seconded by Chris Lafikes to adopt the City’s Flexible Working 

Hours Policy 

Roll call  

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes  

Powell - yes 

Whittaker - yes 

Zupanci - yes 

Motion carried 

 

Motion by Jessica DeSpain, seconded by Kim Harrison to adopt the City’s COVID 

Vaccination Requirements policy.  

Roll call  

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes  



 

 

  

Powell - yes 

Whittaker - yes 

Zupanci - yes 

Motion carried 

  

4) Finance 

 

Motion by Gary Denue, seconded by Kim Harrison, to approve the September prepaid bills 

in the amount of $117,144.12. 

Roll call  

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes  

Powell - yes 

Whittaker - yes 

Zupanci - yes 

Motion carried 

 

Motion by Gary Denue, seconded by Kim Harrison, to approve the September bills to the 

City Clerk in the amount of $141,128.57. 

Roll call  

Denue - yes 

DeSpain - yes 

Harrison - yes 

Lafikes - yes  

Powell - yes 

Whittaker - yes 

Zupanci - yes 

Motion carried 

 

While reviewing the financial statements with the board Jill noted that payroll is $51k 

favorable year-to-date, because the budget was set assuming we were fully staffed as of 5/1 

and back to 70 hours per week. Also, $283k of Other Professional Services reflects payments 

to Tindall.  

 

 

5) Nominating 

None. 

 

6) Executive 

None. 

 

7) Ad Hoc Committees  

None. 

 

 

 



 

 

  

 

H. ELF Liaison 

Sharon reported: 

The book store is open again but is not staffed yet.  The tentative plan is to begin staffing in 

November once renovations are mostly complete. 

They are discussing donating funds to cover some of the costs of the teen room, patio, or seating 

area furniture. 

 

 

I. Library Director’s Report 

Jill reported: 

 

We had our first two Cards for Kids library cards this month. 

 

The Per Capita grant application due in January requires the board review the Standards for 

Illinois Public Libraries in its entirety again as we did last year.  We will start our review in 

October.  

 

The Opera Edwardsville and Chautauqua events went well.  Opera Edwardsville used the 

library’s new patio for their post-concert event, and everyone loved the new space.  The library 

had a table at Chautauqua to promote the NEA grant book Circe and enjoyed participating in this 

community event.  

 

The post-COVID relaunch of Stories on the Move has been postponed due to the shortage of bus 

drivers at First Student, Inc. The books are only on certain routes, and with the shortage of 

drivers they do not have the ability to always have certain buses on certain routes.  We hope to 

be able to start soon again.  

 

 

J. Unfinished Business 

None. 

 

K. New Business 

Chris Lafikes agreed to take minutes for the board meetings to assist staff during this time of 

being short-staffed.   

 

L. Adjournment 

Motion to adjourn by Sharon Whittaker, seconded by Chris Lafikes. The meeting was adjourned 

by Vice President Francie Powell at 8:15 pm.  

 

 

 

 

  

 


